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Goals and Objectives

Focus Area:  Community

Goal: To foster our vibrant community, the library provides access to ideas, information, and experiences.

Objectives
· Expand the definition of “community” to include elected officials, other influential people, and non-users.
· Identify and survey non-users to determine the programs and services they want.
· Analyze use of the collection and adjust collection development accordingly.
· Help community members develop the skills they need to succeed in today’s world by participating in the PA Forward Star Library program.
· Create a plan to increase library outreach in the community.
· Increase outreach to the community by assigning a member or members of the staff and board to participate in local government and community events.

Focus Area: Facility Plan

Goal: To maintain the library building to high standards of safety, appearance, and functionality to meet changing community needs.

Objectives
· Develop a facilities maintenance plan to address short- and long-term needs.
· Investigate opportunities to increase parking capacity.
· Reconfigure interior space to meet current needs for patron use, technology, and materials.

Focus Area: Development

Goal: To provide high-quality service to the community, the library will recruit and retain talented staff, identify future library leaders, and provide training to widen the vision and experiences of all library staff.

Objectives
· Survey comparable libraries to assess salary schedules.
· Review staff job descriptions and assignments to ensure they meet current library and community needs.
· Develop a succession plan to ensure continuity of service as key library staff members change positions or leave the library.
· Provide funding for continuing education for staff members to develop their skills and potential.

Focus Area: Board Development

Goal: To ensure the continuing success of the library, board members will broaden their understanding of the library’s place in the community and will stay current with modern library practice.

Objectives
· Evaluate current strategies for recruiting board members to ensure representation from all segments of the community.
· Provide opportunities for board development both in-house and at professional meetings.
· Develop a mentoring program for new board members.
· Encourage board members to use their personal and professional networks for the benefit of the library.

Focus Area: Endowment

Goal: To secure the future of the library, the Library Board will investigate strategies for developing an endowment fund for the library.

Sample Objectives
· Research endowments at other libraries and institutions.
· Identify community leaders who can help raise awareness of the library’s financial needs.
· Connect with donors annually to report on the status and progress of the library.

Focus Area: Digitization

Goal: To digitize three historical collections housed at the library to make them accessible and protect them from degradation.  The collections are from Barrett Township Historical Society, Paradise Township Historical Society, and Buck Hill Archives.

Objectives
· Secure funding for the project through grantwriting and solicitations.
· Identify a project manager and recruit volunteers to assist with implementation of the project.
· Purchase appropriate hardware and software to undertake the project.
